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MBA/D-21 27060
BUSINESS COMMUNICATION

MBA-103

Time : Three Hours] [Maximum Marks : 70

Note : There are nine questions in all. Q. No. 1 comprising of

five short answer type questions of 4 marks each is

compulsory and remaining eight questions are of

10 marks out of which a student is required to attempt

any five questions.

(Compulsory Question)

1. (i) Effective communication calls for conscious efforts.

Discuss.

(ii) Write a note on non-verbal communication.

(iii) You have been selected as a member of an interview

panel. How will you play your role effectively ?

(iv) "Public speaking is an art." Discuss.

(v) Define exit interview.

2. “Communication is not complete till it is received,

understood and acted upon.” Discuss the meaning,

importance and barriers to communication.
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3. Draft an application to claim income tax refund for excess

payment of income tax. Also specify the donot’s of writing

effective application.

4. “Our facial expressions, gestures, eye contact, posture,

and tone of voice speak the loudest.” Discuss the statement

elaborating the importance of non-verbal communication

in communicating effectively.

5. Discuss the following :

(a) Define listening. How is it different from hearing ?

Also discuss active, passive and selective listening.

(b) Define negotiation and its types.

6. Report writing and presentation consists of oral

communication supported by audio-visual aids. Elucidate.

7. Draft a resume to be shared with the talent acquisition

head of an MNC for the post of marketing executive.

8. What is Glossophobia ? Discuss various strategies to

overcome same.

9. Answer the following :

(a) Why e-Mail etiquettes are important in the digital

communication era ?

(b) Discuss the key formts for group presentations.

(3)L-27060 2 __
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MBA/D-21 27061
BUSINESS ENVIRONMENT

MBA-104

Time : Three Hours] [Maximum Marks : 70

Note : Attempt six questions in all. Q. No. 1 is compulsory.

1. Explain the following briefly :

(i) Macro Business Environment

(ii) Objectives of Monetary Policy

(iii) Leading Economic Indicators

(iv) Role of competition commission of India

(v) TRIPS and TRIMS. 4×5=20

2. Throw light on emerging sectors of Indian economy with

a view to start new business. 10

3. Discuss the underlying assumptions of growth and

investment strategy of India. 10

4. Write a note on fiscal policy of India and its impact on

business growth. 10
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5. Discuss the legislations for protection of consumers,

investors, labour and environment in India. 10

6. What are the government policies to support the MSMEs

in Inida ? 10

7. Discuss the trends in growth of services in India. 10

8. Write a note on business opportunities in rural sector. 10

9. Compare the India’s competitiveness with other emerging

economies. 10

(3)L-27061 2 __
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27062/K/963 P. T. O.

MBA/D-21

FINANCIAL REPORTING, STATEMENTS

AND ANALYSIS

27062

Paper–MBA-105

Time Allowed : 3 Hours] [Maximum Marks : 70

Attempt questions in all. Question no. is compulsory and each

part of this carries marks. Remaining questions are of marks

each.

1. (a) State any two managerial implications of financial statement

analysis.

(b) Explain the uses of cash flow statement.

(e) How does accounting standards help in achieving the objective of

harmonization?

(d) What are the limitations of financial statement analysis?

(e) Which factors are considered for make or buy decision?

2. What are the accounting concepts and conventions? Explain the steps

involved in preparation of financial statements.

3. What do you mean by International Financial Reporting Standards

(IFRS)? What are the objectives behind implementation of IFRS?

4. “Ratio analysis is a tool to examine the health of business with a view to

make financial results more intelligible.” Substantiate in the context of

start-up / new-age companies.

5. “A funds flow statement is a better substitute for an income statement.”

Discuss.

6. There are two similar factories under the same management. The

management desires to merge these two plants. The following particulars

are available:

Note : Six 1

4 10

Compulsory Question



Factory I Factory II

Capacity operation 100% 60%

Sales 300 Lakhs 120 Lakhs

Variable Costs 220 Lakhs 90 Lakhs

Fixed costs 40 Lakhs 20 Lakhs

You are required to calculate the following:

(a) What would be the capacity of the merged plant to be operated for

the purpose of Break Even?

(b) What would be the profitability on working at 75% of the merged

capacity?

7. Exemplify the procedure for preparing following budgets:

(a) Sales Budget

(b) Production budget.

8. What do you understand by transfer pricing? What are methods used in

this process?

9. Write a detailed note on recent contemporary issues in accounting.

227062/K/963
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MBA/ D-21: 27065 
MBA -301: Corporate Strategy 

Time: 3 Hours]                       [Max. Marks: 70 

 

Note: Attempt 6 questions in all. Question 1 (20 marks) is compulsory. Attempt 5 more questions (10 

marks each) from remaining 8 questions. 

 

Q1. Write short notes on: 

(i) Levels of Strategy 

(ii) Role of IT in Strategic Management 

(iii) Combination Strategy 

(iv) Mission V/s Vision 

(v) Synergy. 

Q2. Discuss new directions in strategic thinking. How the same are different? 

Q3. Critically evaluate prominent techniques of organizational appraisal. 

Q4. Discuss any two strategic choice techniques in detail. 

Q5. Throw light on functional implementation. What are difficulties in the same? 

Q6. Critically evaluate prominent Strategic Control techniques. 

Q7. Discuss ethical issues related to corporate governance. 

Q8. What is value chain? How can it lead to sustainable competitive advantage? 

Q9. Why should we match corporate structure with strategy? What issues are involved in the same? 
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MBA/D-21:27070 

PAPER-FM-304: BANKING AND FINANCIAL SERVICES 
 

Time: 3 hrs.         Max. Marks: 70 

 

Note: Question No. 1 consisting of 5 parts of 4 marks each is compulsory. Attempt any five 

questions out of the remaining eight questions carrying 10 marks each. 

 

1. (i) Write down present position of securitization in India.     

 (ii) Differentiate between hire purchase and lease. 

 (iii) State the various benefits of mutual funds. 

 (iv) What are the functions of a factor? 

 (v) What is the scope of Venture Capital in India? 

 

2. Evaluate the importance of financial services in developing country. 

3. State the SEBI guidelines for public issue. 

4. “Leasing is beneficial to both i.e. lessor and lessee.” Do you agree? Why or why not? 

5. What methodology is being followed by credit rating agencies in India while granting credit 

rating to an instrument? 

6. Illustrate and explain the mechanism of credit card transaction. 

7. Explain the nature, advantages and limitations of Bought out deals. 

8. Explain the various functions of Depository system. Also, state its advantages. 

9. Describe the legal framework of consumer finance in India. 

 

***** 
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MBA/D-21:27071 

PAPER-FM-305: CORPORATE RESTRUCTURING & CONTROL 
 

Time: 3 hrs.         Max. Marks: 70 

 

Note: Question No. 1 consisting of 5 parts of 4 marks each is compulsory. Attempt any five 

questions out of the remaining eight questions carrying 10 marks each. 

 

Q1. (i) Describe the financial benefits that would arise out of merger. 

(ii) Discuss the accounting concepts of merges and amalgamation. 

(iii) State the advantages of rehabilitation finance. 

(iv) Discuss the tan aspects of Demerger. 

(v) How one can measure post merger efficiency. 

 

Q2. Explain the global and national scenario of corporate restructuring. 

Q3. What are the preliminary steps in mergers and amalgamations? Discuss the legal aspects of 

mergers and acquisitions. 

Q4. “Buy-back of share is a kind of financial restructuring.” 

 Discuss. Explain the procedure and guidelines to be followed in buy-back of shares. 

Q5. What tactics can be employed by a target firm to defend itself from the takeover bid? 

Q6. Define post merger Recognisations. What are the factors in post merger recognisation? 

Q7. What conditions need to be satisfied under Income Tax Act to qualify as Demerger. 

Q8. What factors are taken into consideration while implementing and managing the alliances. 

Q9. “Financing of mergers and acquisitions is acrucial exercise requiring utmost care”. Elaborate. 

 

***** 
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MBA/ D-21: 27072 
FM-306 : Security Analysis 

Time: 3 Hours]                       [Max. Marks: 70 

 

 

Note: Attempt Six questions in all. Question no. 1 is compulsory and each part of 

this carries 4 marks. Remaining questions are of 10 marks each. 
 

    

Q. 1 (a) Why is asset allocation very important in investing? 

(b)  Explain the major characteristics of financial derivatives. 

(c)   Highlight briefly the procedure of securities trading and settlement. 

(d)   What are the advantages of ‘listing of securities’ to the investors? 

(e)  “Bond prices vary inversely with changes in market interest rates” 

Explain. 

 

 

Q. 2 What do you understand by investment? Explain various 

investment avenues available to investors. 

 

Q. 3 Explain the importance of risk and return in security analysis. How 

would you estimate risk and return for a common stock? 

 

Q. 4 “Primary market and secondary market are complimentary to each other.” 

Substantiate your views. 

     

Q. 5 What is an efficient stock market? Discuss some of the lessons that follow 

from efficient market hypothesis. 

 

Q. 6  Explain the importance of earnings, dividend payout and required rate of 

return in estimating the theoretical value of the stock. 

 

Q. 7 Explain the process of technical analysis. Also explain how technical 

analysis is useful to investors. 

 

Q. 8  (a) Explain the difference between active and passive equity portfolio 

management strategies. 

(b) “Stock market index are the barometer of the stock market”. Explain. 

 

Q. 9  Write a detailed note on bond portfolio management strategies. 
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MBA/ D-21: 27075 

MM-303 : Sales and Logistics Management 
Time: 3 Hours]                       [Max. Marks: 70 

 
Note: Q. No. 1 is compulsory carrying 4 marks each. Attempt any five questions out of 

remaining eight questions carrying 10 marks each. 

 
Q. 1. Write short notes on the following: 

a) Market Potential 

b) Logistics Organization 

c) Responsibilities of field sales manager  

d) Reverse logistics 

e) Motivational tools to motivate the sales force 

Q 2. What are the approaches of sales planning? Discuss the steps involved in the sales planning 

process. 

Q 3. How sales budget is decided? Which factors affect the choice of appropriate method of 

budgeting? 

Q 4. Discuss the attributes of good sales quota plan. If you are manager of cosmetic products, 

explain the methods of setting sales quota. 

Q 5. Discuss the components of a good sales compensation plan. Explain the various methods of 

compensation. 

Q 6. Why sales territory is designed? Discuss the criteria for dividing sales territory. 

Q 7. Discuss the essentials of effective warehousing. What warehousing decisions are taken in 

the organization? 

Q 8. Discuss the significance of packaging in logistics. What packaging issues emerge and how 

are these resolved? 

Q 9.Explain the recent trends in logistics and the challenges associated with E-Logistics. 
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MBA/D-21 27084

TALENT ACQUISITION AND

PERFORMANCE MANAGEMENT

HRM-306

Time : Three Hours] [Maximum Marks : 70

Note : Attempt Six questions in all. Q. No. 1 is compulsory.

Attempt any five questions from the remaining eight

questions.

1. Short answer type questions : 5×4=20

(i) Benefits of Outplacement as a part of talent strategy.

(ii) Elaborate the concept of Talent Management

Information System.

(iii) Potential appraisal.

(iv) Ethical issues in Performance management.

(v) Relevance of Job Analysis in performance

management system.

2. What is talent planning ? Explain the steps for integrating

succession planning and career planning. 10

3. Elaborate the concept of Balanced Scorecard ? Describe

the essential objectives and functions of state industrial

development corporations. 10

(6)L-27084 1



4. Explain the 360 Degree Performance Appraisal and

Behaviorally Anchored Rating Scale methods along with

their implications. 10

5. What do you understand about employee retention?

Suggest some effective measures to improve employee

motivation and employee engagement in an organisation.

10

6. Figure out the Contemporary talent management issues

and challenges. 10

7. List the different talent retention strategies adopted by

multinational corporations across the globe. 10

8. What is a pay for performance plan ? Explain some of

the short term and long term pay for performance plans. 10

9. What are the ethical issues and dilemmas in performance

management ? Suggest some measures to handle the issues

in the performance management. 10

(6)L-27084 2 __
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MBA/D-21 27088
INDIA’S FORIEGN TRADE POLICY

IB-304

Time : Three Hours] [Maximum Marks : 70

Note : Q. No. 1 is compulsory carrying 4 marks each. Attempt
any five questions out of remaining eight questions
carrying 10 marks each.

1. Write short notes on the following : 4×5=20

(a) Foreign Trade Act

(b) Sevice Institutions

(c) Balance of Payments

(d) DEPB

(e) State Trading Organization.

2. Discuss India’s Foreign trade in global context. What is
the impact of Covid-19 pandemic on India’s foreign trade
in different product categories ? 10

3. Explain the trends and problems associated with major
export commodities in India. 10

4. Describe the role of ECGC in covering risk in export
business. 10

(3)L-27088 1



5. Discuss the impact of WTO on India’s trade policy. 10

6. Describe the Duty Draw Back Scheme in India. How to
claim the refund under this scheme ? 10

7. What are deemed exports ? Discuss their benefits in
India. When goods are deemed to be exported ? 10

8. Discuss the role of Product Export Development
Authorities in India. 10

9. Discuss the objectives of establishing the export processing
zones in India. What are the features of these zones ?

(3)L-27088 2 __
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MBA/D-21 27112
DECISION MODELING AND DATA

ANALYSIS
BA-304

Time : Three Hours] [Maximum Marks : 70

Note : Attempt Six questions in all. Q. No. 1 is compulsory.

1. State and describe the following : 5×4=20

(a) Monte Carlo simulation

(b) Decision Tree

(c) Time-series smoothing

(d) Autocorrelation and regression

(e) Sensitivity analysis.

2. What do you mean by decision analysis ? Critically
evaluate decision making models. 10

3. Describe, in brief, decision tree strategies for business
decisions. 10

4. Critically examine the value of perfect information in
decision making. 10

5. What do you understand by simple linear regression ?
How is it different from multiple regression ? Explain. 10

(3)L-27112 1



6. Write a detailed note on the Regression models for cross-
sectional data. 10

7. Critically examine the time-series forecasting models. 10

8. Write notes on the following : 5+5=10

(a) Multicollinearity

(b) Logistic regression.

9. What do you understand by time-series seasonality ?
How is it addressed in business forecasting ? Explain.

10

(3)L-27112 2 __
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MBA/D-21 27236
BUSINESS STATISTICS

CP-102

Time : Three Hours] [Maximum Marks : 70

Note : Attempt any eight questions from Part A, and three
questions out of Part B. Each question of Part A carries
5 marks and Part B 10 marks.

Part A

1. Explain the Poisson probability function with example.

2. Give the salient features of a National Distribution. Write
its probability function.

3. What is Sampling Distribution ? Explain also the use of
this concept of statistics.

4. What are properties of T-distribution and when is it used ?

5. A person is known to hit the target in 3 out of 4 shots
whereas another person is known to hit the target in 2 out
of 3 shots. Find the probability of the target being hit at
all when they both try.

6. Explain with example Sampling errors and Non-sampling
errors.

7. Explain merits and demerits of Purposive Sampling and
Judgement Sampling methods.

(3)L-27236 1



8. In a sample of 400 parts manufacturing by a factory, the
number of defective parts was found to be 30. The
company, however, claimed that almost 5% of their product
is defective. Is the claim eanable ? You are given Z value
at 5% level of significance = 1.645.

9. Suppose that the number of claims for missing baggage
average 6 per day. Find the probability that on a given
day, there will be :

(i) No claim

(ii) Exactly 6 claims and

(iii) At least two claims.

Given e–6 = 0.00248.

10. What is Chi-square test of goodness of fit ? Explain steps
involved in this test.

Part B

11. The income distribution of officers of a certain company
was found to follow normal distribution. The average
income of an officer was Rs. 15,00,000.The standard
deviation of the income of officers was Rs. 5,00,000. If
there were 242 officers drawing salary above
Rs. 18,50,000, how many officers were there in the
company.

(Note. : The area under the standard normal curve between
0 and 0.7 is 0.2580.)

(3)L-27236 2



12. Out of a sample of 120 persons in a village, 76 persons
were administered a new drug for preventing influenza
and out of them, 24 persons were attached by influenza.
Out of those who were not administered the new drug,
12 persons were not affected by influenza.

Prepare :

(a) 2×2 table showing actual and expected frequencies

(b) Use Chi-square test for finding out whether the
new drug is effective or not.

(Given that the tabulated value of Chi-square 5% level
for one degree of freedom is 3.84).

13. Six dice are thrown 729 times. How many times do you
expect at least three dice to show a five or six ?

14. Explain various random sampling methods by giving their
features, suitability and limitations. Also describe procedure
to control non-sampling errors.

15. The following table gives the number of days in a 50 day
period during which automobile accidents occurred in a
city :

No. of Accident No. of days

0 21

1 18

2 7

3 3

4 1

(3)L-27236 3
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Fit a Poisson distribution to the data (here e–m = 0.4066)

Calculate the values for the central line and the control
limits for mean chart and range chart and then comment
on the state of control. (Conversion factors for n = 5 are
A2, = 0.58, D3 = 0, D4 = 2.115).
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OMBA/ D-21: 27310 

MM-303: Brand Management 
Time: 3 Hours]                [Max. Marks: 70 

 

Note: Attempt any eight questions from PART- A and any three questions from PART-B. 

Each question of Part-A carries 5 marks and of Part-B carries 10 marks.  

 

PART-A 

Q. 1. Discuss the advantages of family branding. 

Q. 2. What are the ways of brand protection? 

Q. 3. Discuss the advantages of private branding. 

Q. 4. Explain the Porter’s value chain in branding. 

Q. 5. Explain the significance of Points of Difference. 

 Q. 6. What is multiple branding? 

Q.7. Explain the concept of core identity. 

Q. 8. How brands can be eliminated from the market? 

Q.9. Explain competitive brand positioning. 

Q. 10. Discuss the significance of service branding. 

PART-B 

Q. 11. What are core values? How these are decided and maintained? At what stage, values are 

added? 

Q.12. What is brand valuation? Explain the Inter brand approach of brand valuation.  

 Q. 13. Explain retail branding. What branding decisions are taken in retail sector? 

Q.14. How brand positioning is different from brand revitalization? Explain the strategies of 

brand revitalization. 

Q.15. Define extended identity. Explain the significance of brand identity prism to brand 

manager.  


